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number of immigrants making the pi l· 
grim age 10 the new gathering place of the 
SainiS. As a resuh, in the fall of 1860 the 
church announced a new method of tr.wcl 
for convens would commence the follow· 
ing spring. In lieu of handcartS, church 
trains comprised of ox-driven ,,•agons 
would be scm from Salt Lake City tO the 
Missouri River to pick up waiting converts 
and then return to the valley in the same 
season. Although many were skeptical 
in the btginning, Young finally convinced 
his coumclors to support the new church 
tra111 system. 

During the transitional pt·riod be
tween using handcarts and church trains, 
two significant evcniS solidified church 
support forth<' church trains. In 1859 and 
again in 1860 two prominem Morrnons
Fcramorz Liulc and j oseph W. Young
made successful frcightingjourn<·ys to and 
from the• Missouri River in one season. 
Once thought to be impossible, Liulc and 
Young's accomplishments provided the 
linchpin in Brigham Young'~ final argu· 
mcnt for impll'mcnting the new immi· 
gration system. Thetr prudent selection 
and care of draft animals enabled Linlc and 
Young teo prove beyond doubc chat single-
season trip~ to the Mi~stmri River and back 
were feasible and provided the break· 

chrough necessary for the ulLimatc success of the church trains. Using 
chc ~arne met hods, tl1ousands of new converts were able to immigrate to 
Utah at an affordable cost 10 the church. 

Three other factors also favored the new idea. The Perpecual Emi· 
grating Fund Company accounts were improving by the early 1860s; 
chcrc was a surfcic of oxen in t11c territory; and it had become obviou~ to 
church authorities that a beuer method of immigration was needed.' 

1 l.t"kco\ H.aft:H, ·J.t.tutlr.an-.m l_11.th, l li<l6·11l1..0.' U .. Jh lluluw:.;{Q_;J_ru1trl\ lA 19~'' !JUdi; 
Jnumal H1\lllt', ~tbrvz.n 2ll. l&bl. I. U)S t;hlurh Lilll' .. f\· \1dh\'C''-. S>ah U.l~ Ci•' 
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Once the decision to shift to church train~ was made, the ta~k of 
organization bt-gan. During a ~cries of meetings in thcwimcrof 1860-61 
Brigham Young and bishops representing every ward laid the foun· 
dation for the new system; each " 'arc! in the territorv '''as to furnish a 
~pccific number of men and '~agom, Oour, and other provisions. 
Because the economic resources of each ward varied con~idcrably, the 
leadership agreed with Presiding Bishop Edward Humt:r's suggestion 
that each ward supply the system with provision~ ba>ed on its particular 
economic capabiliLics.1 Thi> pauem wa~ followed the ~ix ;casom 
church tr.tins '"ere ><.!111 ea>t to gather conven;,. 

At the beginning of each immigration season captau1s supervised 
the fom1ation of church tr:Un companies preparing to depart from Sail 
Lake City. They ovcrsa\' ' the arrangcmcm and loading of each team 
assignecJ tO their outfits. Following a thorough inspection of C\et)' 
wagon the captain would signa l his teamsters to roll om to,vard the 
Mi,sQuri Rivcr.j 

At the san1e time, there was a nec.>d to coordinate the '''ork of 
outritLing stations in Salt Lake City with those located on the MissoUJi 
River. Prior to each season the church sem agents tO the Missouri to 
rnanage the eastern end ol the system. These agems housed and fed the 
converts umilthcy could be assigned to incoming church train outfiu,, 
The agents also purchased wagons, oxen, and provisions for indc· 
pcndcm Mormon immigrams. 1 

Tht• efficient managcmcm of the ra~tcm tc·rrninah by oumanding 
agenrs such as Joseph W. Young, ~cr.tmor/. Lilllt", Nathaniel Jones, 
Jacob Gates, and Thomas Tavlorwas an important factor in making the 
church 1 rains succcs,ft•l int heirsi~ years of operation. During that lime 
the1 ~signed mort• than 20,000 con, en> 10 church train com panic,, 

Brigha111 Young outlined the plan in specific tcn11s on Feb• uary 18, 
1861. Church members quickh r5ponded to his call lor donations of 
canle, Oour, uacon, wagom, whips. dOLhing. and other provbion,, 
Some gave em ire ,,·ardrobe;, while the le;; fonunatc donated as little as 
a single pair of boots. An interesting variety of goods poured into Sah 
Lakt Cit.v from outlving stakes and '''ards. Rather than donating a 
wagon, o~cn, or Oour, Arthur Jones g-.tvc g-.tllon kegs of"Moon·, VCT\ 

Jt.d.,.,\lrrl Humcr. rrnt,hnJt lll~hnJ•tll \hnutt"' r\t lh,hn)•lo \lt','1111~\o l~'ll llll~1 tu tt'in.tht'-1 
t.illcd \hnutt..,. j.JJIU.ltl ., . J8bl. LO~ Umrch LJUf"ilr\ AuJUH'' 
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hc:.t ,•allcv ran \vltiskt:\··· in order ro ·•ward off rhc biting cold after 
fording cite ll131lV \trcam~ along I h<• ,,·ay." Cach(• Val lev r(•sidcnr 0 . J. 
lkarh dollatl'd one o.xcn. and hi; neighbor J. Goodwin furnished a 
Chicago wagon complcrc with cover.J. l'. Wriglu stated that he did not 
have anv oxen to donate but chat he "would do all he mulcl." The 
imponam rhing co now is 1101 clw quamit}' of goods pro,·idecl buc clw 
intem<· invoh-emenc of almost e\ en church member. This extensive 
panidpation 1101 only prO\·idcd supplies bur also generated a gcriuinc 
ft·d ing of social cohesion an~ttng Monno11~ throughonc clw Greac 
13a-.in . .'J 

Reacrion to thc nt·w system among rhe bishops " 'as mixed. 
Prcsidcrll Young expressed his full cndor;cmentand urged the bishops 
co <uppun ic. In contra>!, Lt·onard W. Hardy, acon11sclor incht•clwrch':. 
prc,iding bi>hopric, argued 1 hac w send teams ca~r in the great numbers 
:.uggescl.'d bv rhc prcsidcnr \~ould require a rrcmendo us cxcnion and 
place a heavy burden on manv of thc poor s<:lllerncncs in the rcrritory. 
I I i;, COIIHnCn" we re foll owed by a ~piritcd exchange of \' i cw~ \vir h rno>l 
bi,Jtops ,upporring the plan. 

The bishops mer. l'requcmlv in cite momhs prior to each immi· 
grarion >cason to a.~scss colkcti,·cly each ward'< quota of ~uppli<·s. bur 
1 he 'd<:ction o f nh:nto ac1uall~ run 1 h•• ~ym~m on the trail wa~ dckgared 
to individual watd bishop:..• Captains t·amc from rhc highcsc r;~nks of 
Mormon society. 

Each of 1 he r hiny- rhn·l· caprains who led church train companies 
held a position in rhe high pric,thood. i\s L W. Hardy norcd, ir was 
csscnrial rhat captains be experienced and capable leader> because of 
the gr~'at rcspon,ibi litics they would assume. An exccllcnc example of 
th<· high caliber of men chosen is john Riggs Murdork. This Millard 
Couuty rcsidem was one of the most able company commanders to 
cross the mountains and plains. A \'Cteran tcamsccr with years of 
cxpt•ri cnce, Murdock captained fi,·e church train companic~ borh w 
and fromchc Missouri River and established one of the best reputations 
as acompctemleader. As he himsclfboasted, " lr hink l am safe in saying 
rlrat l brought more emigrants to Utah than did anv other man. l wa~ 
abo ,ucccssful " 'ith my ccams and lo>t bm very few."7 

lr1nl.lt d J r\mntttul"t, t;,MJ 8.JU11 Alh(JA~m "" fni!#Nnll I Jnt<~f\ "!/ thl'/41/n dn~ \1-wtll. /.~ W lfi(I(J, 
rq•ruu rei Lmwln· lfnhrr~m or ~('hr.a,lia rr"''"' I i.Sib Jl '.!08 

1 ll uttt•·r, \hmnn.,Joauu .. .-.. li, 1 1 •• uul Frhru;..~ 14. IHftl. ,25-1.9 
Jn)("pl• W T .UIIIt't, l 1J11:>(rdp}tHdl JJ,Jrlu;fj/JJm hi~J \ltmitd ,Sah Ltkr Cit\: IJn,,l \tu:t, JIJ091, 
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In addition to the captain, who was in t·omplt·tc command, the staJT 
of a tvpical church tram com pam cons1.red of an assi>r.am captam, at 
least one team~rerpcr wagon, a captain of tl1t' mghtfl'•ard, a commi~'ary 
chief, a chaplain, a ckrk, and SC\'eral nightfl'tard>. A com pan~ of lifi: 
~~agons wa.\ sralfed by approximately fifty-five men. 

A kcv member ol the church tram staJT, a teamster w~ usuallv 
I'Oung, si11gk. and more nftenthan not had lived in the valley less than 
fiw years. But hl• '''a' an cxpcn cattleman who had the imponam 
r(•sponsibilitv of canng for his 10kc of oxen 10 ensure their good health 
for the arduous jourrH:I. Hi> ot her rcsponsihihtie\ u1dudcd genera l 
tnaintcnru1cc duties 'uch as greasing a.'des aml impening wheels for 
sigm of \tres\ each night bcfort• rt·tiring. 111 the early morning hour' 
teamsters could bt· seen pick•ng thc:irown vokl· olcaul<: from among the 
man) in the corral. The comu was rhc special pre\crvc of the teamster 
ru1d he performed mo;r of his maintenance chort•s within its c-it·clc.5 

Before rhe1 could be yoked and hitched the canle had to be dri1·en 
111101 he corral, and tim dill)' fell to rhe founo six nigh1 herders assigned 
to eat:h companv. In addition. thc1 were responsible for guarding the 
c;~ule at uight aud >taving dkn for anv pos>iblc <)lll~id(' th reat. After 
working all night tht· ht·rder' '''ould tl) lO ;,Jeep iu the loaded 1vagon>. 
Nor surprismglv. one mght herder complained thai during lm journe1 
acros> the plains hr "sk-pr btu ver1 liule night <>r dav for si" wet·k•:·• 

E<~rh com pan\ abo had a commissar~ oiTiccr rc~pomible lor i" 
sup pi) offood. Usually six people fom1cd a Ill<'», antlt he commis>af) 
chief parceled out food tO these groups. john Lingrcn, the commtssar~· 
chicfinJohn F. Sandt.'rs'; 1863 companv, di>bursed flour, bacon, and 
soda twice a week to ead1 group. Proper managment of the food ;,uppl) 
was cri1icalto the succes> of each church train compan). 1'1 

Once the org-.u1iza tion of personnel took place, 1 he problem of 
compensation had to be addressed. The bishops discussed at lcn!l'h not 
only how the captain~. teamsters, and otllers ,,·ould be paid but also ho"' 
much should be given to those who furnished teams 3Jld other 
provisions to tl1e system. Following vigorous debate, Bishop John 
Woolley offered a solution that garnered wide support. Under this 
uniform compensalion p lan the bishops agreed lo pay captains one 

'\\ slll.am Lmtf~\. ,\Ut()fUuJtr.tph', V l'lb, 1.0~ t.ltUit h LiiJJ,U'\ · Ah ht\'('.,, I .&1\Uc-1 , /Jt<J(f!Jp/llr41 
\4rtrh uf jolon R ll1ml"'J. r I W 

•\to~nu~NJtl tll\lon ttl Rol(h.ltll Yuuu~. h·ht11.41"\ 2.'l, IMftl Lll~ C:huu·h LJhr~&f' Ard11\n.; 
Um.l\<t'. Amoh1ugro~ph\'. t.t. :t76. 

1
' lnhu Llllgttu, "Aumb•o~o:raltln nf John 1-.lll);Ctn, .. (ullswr' 11( 11 mt-n .1/niJif''t. r1L ""-"tt· 8 
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dollar pet dav plm rations: tmnt>ter.>, herders, and other' would r•xeh•c ten 
dollars for each uip eru.t and hack. It b important to uou: here that very 
liule moncv actually changed hands. Instead, pavnwm was rendered 
through credi1s 10 individual labor 1ithing accoum~. 11 

011tfluing the trdin~ came rrcx1. Although botlr ho•·'~ and mule$ 
were ruilizcd on occasion. most of 1he Mormon companies were 
outlined with OX<'II because the\ were less cxpemiYe ,uld bv 186 J were 
becoming nunwrou~ in Urah. 111 additio11, they ncc·dcd k" care th,m 
horses or mules and could graze nn a wider variety of grru.ses and 
shrubs. Thcv were also less dcpt·ndcm upon grain supplcmcuts. 
Coti\Cqucmlv. tht' bishop' agreed ro nrakt· cJxcn 1 he prirnary draft 
ar\inrah of the church trains. 11 

In keeprng with llrigham Young's epistle of February 28. 1861, 
cal'h wagon ""as to co rnain one rar can or keg, :u least one gallo11 of 
wagon grease, and t\\'0 whip lashes '"ith bucksJ..in- ww 10 'Piict', 1 he 
other w be used as a cracker. Each teamster wa~ rt·~ponsibk fo1 
pnwi\ioning his wagon. For C"xamplc, each was w sccurc250 pounds of 
fluur, -10 pound> of both hacon and drit·d bc<'f, 10 pound~ of ~ug;rr, ·I 
pouudscach of coffee and yeast cake, I pound of tea, •I quarts ofbeans, l 
bar of soap, and as muc:h buucr as possible. In addido11, each 1vagou 
'<t it i..:d ~<unc pick!~. l two-gallon water comaincr, l gallou o f vincgat, 
and, mostunponam, a g<"ncrous supply ol ><th. Fur personal tomfon 
each teamster· took a buffalo robe. 2 wool blanket>, 2 patr> of boots or 
shoes, 5 pairs of socks, 3 'ets of pant<,, G shins, 3 cwt•rshins, a hcavvcoar, 
a sewing kitlilr mcndirtg clothes and wagon coYer>. and finally. I good 
weaporr, pr<'fcrablv a doulrlc-barrclcd sh0lgl111, with an abundant 
amoum tlf pO\vder balls and ~hot.l 3 

Following a final in~pcction church train cornpanic~ rendezvoused 
at lite mouth ofParlev's Canvon in pr cp;u·ation fon h..: ovcrlandjoumcv 
to tlw Missouri River. As long as the depanurc point.- for immib'Taling 
Mormons were located 011 the Mis.,ouri River (1861-66). church train 
captain<, lch Salt Lake Cit~ in April when th" feed for liYestock was 
plcmiful. 

Tht· cemraJi?cd organi.r.a1ion of the church Lraim fom1Ulactd by 
the rim prcsickncy, 1 he presid ing bbhopric, and ward bishop~ from 
1 hroughou1 the tcmton facilitated intplememat ion and surely enabled 

11IIUHit'1 \htHitf"o.j,UIU .. f'\' il, 1/'lhl 't:.!b·:ifl, h ·hcu.tr\ tl 18£.1 , il~ 
11\t,muunpl fll,rt.•n ul Un~luun \'oouKf J'dma .. u\ 28, IS61 315 
'Joum;a) 111'-1111'\', h ·lJru•tr' 2~. 1~61 fS . J 
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the church to manage d1t' wagon 1 rain svMcm more economir.tlly and 
expcdit iously. When the first phase, o rgani;(ingt he Salt Lake Vallev end, 
\vru, complete the church tackled the second phase, organi?ation at the 
eastern end of the trail. Gharacwri~tic;~lly, the church leadership 
commenced th is task immediately and with a scn~e of destiny, of 
fulfilling their dut)' to build up the "kingdom of Cod on can h." 

The outlining HI\\ II< on the hanks of tlw Mi;souri River and at 
~clcetcd site> along the Mormon Trail were rrucialw tht• church tr.tin 
>}'SWill. Sinct• 18<17 the MomlOns had used several small communitic> 
as outlitung points. Dunng the 18b0s thcv set up facilities at livt• 
'lttccc.-ivc locatioth- Florence, Wvomillg. and Nouh Plattt• in Nt~ 
brask<~ Terri tory and Lara mit• and lknton in WYoming Territo~. 
Flo rene~ served as the dcparturt• point for the first t hrcc vcars of church 
traill mlmig-rauOt'l. In 1860 thi~ small to" n boasted onh• twelve· pc·r
mam•nt '' l'liC'IIl n·~. but new btti l din~ wt•rc crecu·d funStan tly >u that b) 
1861 a holCI. >awmill, and supply >lOr<' were all in operation. Then, in 
April 1864 Brigham Young announced that the: church wa> abandoning 
Flor<"ncc in favor of a new locauon forry mtlcs to the south. So, 
Wyoming, Nebraska Tc:rriwry. became the focal point for Monuon> on 
thdr wav to Utili during 1864-66. In pan, tlw move catnt' from a desirt• 
b) the churrh to linrl a more i~olated outpO>t awa\ from the corrupting 
influence~ of a !,"!'Owing gentile population. Equally imponam, Wyo
ming's location Ollthewc~tern >ide of theM is>ouri Rivt"r e:>limimHcd the 
difficultv offording the b>iam watcrwanvith the ox trains. Moreover, the 
ovcrlaHd journev 10 Utah, plu> the d istanre r i,·cr ~reamers had to travel 
from St- Joseph, Mis~ouri, was r('duccd h~ approximately ten milcs. 11 

Forthrcc years following the Civil War, Monnon departure ccmns 
followed the path of the Union Pacific Rai lroad as n was built wcMward 
By 1866 worker'> had extended it inw the ht·an of Nebt<L,ka Tt·rritorv to 
North Plane. In the final year of the church rrain~ (1868) Mormom 
utilized two departure points. The railroad bui lders, moving S\viftly 
across the broad, level plains of southern Wvoming 1't·rritory, reached 
the young cit] of Laramie b}' the spring of 1868. The Mormon.' 
organized wagon train~ here for three months.l 5 Pulling up stakes in 
Laramte, the Mormons next mo,•ed theincrminal even closet' tO the Salt 
Lake Vallcv, and for the remainmg nine mon ths of 1868 the railroad 

1 And• ,..,, j('tn.on, "l .. lltt:-1 · da\· Ciauu~o l-.nHJZ'f1'11nn frum \\ \UIOIIII(. '•·br.hl.... .. \'rl,1n.to~ II1Jf1•t1 
\JIIJ...,Clllr 17 \pul ju11r !il36 II$ 

p S1 
' Jr'lhn H.•fi'K'Jn a.· .~tilt-. Jfw l 11dr •I•'P"•I ''fit.' ot, It~, l'nrrfltJIIHt 1 rml!mfl Plnl:uldJ1hi01. I S7 h 
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town ofBenron Ciry, WyomingTerriwry. served as rhc deparrurc poin1 
for Utah-bound immigrams. Locared 125 miles wesr of Laramie, 
Brnwn Ciw proved 10 be the last ourfitting posr employed by rhe 
church. In 1869 the Union Pacilk Ra ilroad linked up wirh the Ccn1ral 
Pacific; from rhat dav forward immigrants rraveled west by rail. 

With the completion of the organizational apparatm of the church 
train W\tcm. the lcadcr,hip moved quickly to form companies for the 
journey to and from the M is>ouri River. A> " 'irh lliOSI unlt'>tcd 
programs. ho,,•ever, unforeseen problems occurred as rhc na>cem 
>ystcm became fully operational. For rhe firsr few >C<t.\ons rhe church 
train ~y,tcm was modified to adapt to Lhanging circumstance>. 

The mosr obvious evem during the era of church 1rain service wa> 
the American Civil War. Although Urah Tcrrirorv had few official 
rc>ponsibilit.ics during rhc connict, 1 tw "'ar did have a dirccr cffcet 0 11 

imn1igr.uion front tht' Mis;ouri River. Since the Union Army had 
concemratcd rnost of its resources toward 1 he suppression of the 
rcbelliug southern state£, Indian dcpredarions increased aloug Lire 
immigrant routes ro rhc West. lu n·sponsc, Abr.tham Lincoln in the 
~pring of1862 caJied on Brigham Young ro raise a company ofmoumcd 
n1cn 10 guard rhc overland mail routc. 11• 

In addition tO the difficulties crcarc<l bv the Ci,•il War. llw church 
faced manpower ~honagcs. This problem was soh•ed by sending 
missionao·ics wirh church train companies on the firs1 leg of their 
journey to permanent mission stations in thcc-dStern sratcs and Europe. 
Thc\C missionaric~ scr\•cd as teamsrc:rs, night herders, or commisSaf) 
chiefs for many of rhe trains heading east to the Missouri River. 
Rerurning missionaries fulfilled similar dmics for westbound wagon 
tr:tins. There is no evidence thar women served in any o f the aforc
tnentioncd categories; however, '''hen called upon they did drive teams 
and wagons ro the Sah Lake Vall<')' i11 addirion to their odter duries. In 
conll'l!St, immigranr maks [rcgardles' of experience) pet·formcd all mul 
duties except captain. 

Cooperatiou and imrruction from seasoned vett·rans of the rrai l 
helped to facilitate the transirion 10 trail life for new Americans. 17 To 
furrhcr rcdute rhe possibilirv of conOict and 10 pr omr>tt' IJoth discipline 
aud conformi t} whi le on ll1l' 1rail, a :;ysrcm of 1rail procedure~ 
developed over rhc \'Cars was inco>poratcd by church lrain corn-

~·~c·c: lor t?;,llllfJ lc 1-.. dw.utl W I uliUlgc-. IN 1/u'•Jtl ~Salt / Akl f.tl' nwl ll• I •JJin.ln•l ~ill I L.al.co C ll\ , 
ll'i)\lu, fJI' :l~U ~ I 

''K)I ._. 0 . C1UH t , rtl. Our f'fonut 1/mi/JJ;I 2:0 \uh. ~.All L...tl .. WI\ DJ.t•):htt"h •JI Iltolh l'Jonn:t>-, 
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mander~. lmmigranrs in 1861 adhered 10 at lea.;trwenty different rule;. 
adopted rnto the daih• routine of llw companres. 

Once outhc uail each cornp:11rv csrablishcd a darlv routine thai 11 

maimained for 1 he emirl' jounwv. Church rrain' averaged from fifteen 
10 rwemy-lh emile; per dm· and roo!- evenly ;,paced brca~ for rht· care 
and feeding of both humans and livesrock. This mileage wa; a sig· 
nifican1 improv<·II1Crtl UV<'I borh rh<' pioneer cxpt·dirion of 18•17 and rhc 
hand can lllCihod of the 18.50~. The av<:ragt' daih prOgJ'C\\ or the former 
was jus1 over nine mile' per dav, and rhc Iauer rangl·d from ren 10 
fourteen miles per day. Church trains bound for the Missouri River 
from 1 he Salt Lakt• Vallt·v iniually required an average of four 10 six 
weeks to complctt· dw journey In wnrrast. fully loaded irnmignrnt 
rrains averaged ten to twelve '"cc~ 011 rhc rerum rrip.'" 

Since there was a constant need to repair broken axles and disabled 
"'agons and 10 care for rhe animals, le;ulrr' ~1·1 a'>idc ~pccific tim5 for 
t.h~se dulics during rhc day. In rlw morning companies frcquemlv 
halted after advancing only two to three rmlcs rn order 10 water and res• 
rhe cartle. At noon church rrain> pau>cd for at lea.;r IW<> hour\"' thai 
livc;rock <:au ld be unyoled and permincd to graze. This wa; followed in 
the afternoon b)' rwo additional breaks-a one-hour delav in the 
m•daftcmoon and a rwo- l 1~111r hiauJs in the late alieruoon. llv 1 he time 
rhc immigra.rntraim had completed tht:ir final break >COlli\ previou~ly 

scm our1o locau: a ;uitable nighr camp had rewrned, and rhe companv 
tr<I\'Cied rhc remaining distance ro rhe designated re>~ arC"d. Clo>c 10 

dusk rhe u-.welcrs kcpr busy arranging nighr guard assignmentS, 
auending to cookingd1orcs, gathering wood, and preparing forthc ne.xt 
day's journey. Shonlyafterthe evening meal a horn sounded, indicating 
it wa.s rime 10 rerire for rhr night. 

The fir\1 church I rain compruw 10 ~cl our from Sah Lake Citv \\aS 

commanded hy David II. Cannon. Leaving 1 he Grear Ba.-.rn on April23. 
1861. Cannon reached Florence. Nebraska Terntorv, m less rhan five 
weeks. Thr: inir ial cornpanv of225 immigrams departed from Florence 
on May 29 wirh 57 ''".rgor1\. Cannon estimarcd 1hc) would arri\'C in rhe 
\"allev in mid-Augusr. Following him in suCCl'SSion wcn·rhc contpanrcs 
led bv Ira Eldredge. jos~·ph Horne, John R. Murdock, and. linallv. 
Jo~eph W. Young.1'1 

1'5«- .,hlhp 1\ \1 T,l\1ur, I \~rl4/MII Ut•h• 4tJ Ov \f~''lllmn a11J tht I ~U,(1dlittft uj IMr /J11/ull 
om. ,.,,.,,J thl i\'mrluHJ.IrCI'ntt.tt'\ LUIH)tllt Oh,er olnd 1\Q\d, lq6S;. Jlll, 51 S': \ndrC'\'o JcnM)I1, t:lfunh 
Ouo'wi"KJ ;Salt Lal..c Cn\'. 19ll. PI'· IJS·8~ 

'"Utlgh.un Young. /Julofl o/ Dngham )rnm,c. 11tl'l·l!it,: BC"rldr\, C:.lhl \t.u\C,Jlt ,\\'tCMI.un., 
ttJM p :it a. u,u,..,~,.,l v., 21 hfl:.!. I?! 
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Monnon immigrantJ on the plains, /866, ruert plwtograpl!td by Charles R 
Savage. USf/S colltciiOIIS. 

Despite the fear generated by the Civil War, the possibility of 
Indian hosti lities, and the general apprehension of church leaders 
anxious 10 sec their new immigration ~ystcu 1 succeed, the first year's 
totab ~urpasscd even their moM emhusiastic expectation~. The five 
chu rch rrain companies with 200 wagons and 2,200 oxen brought2,556 
SainL~ imo the Sal! Lake Valley in 1861. In addition, the tr.Uns had 
carried 150,000 pound~ of nour east and returned with essential goods. 

B• igham Young expressed his dation at the success of the first 
yea1's vcmure in a letter to the Britbh Mission in hue SepiCmbcr 1861. 
He no1ed that the cattle sent cast from Utal1 fared much better, had 
fewer deaths, and in general looked bcuer 1 har 1 he animals previously 
purchased from eastern suppliers. In add ition, he related that rhc fa\•c 
captains and 1 heir companies were pleased ,,·i th each uthcr and got 
along harmoniously. More significant, Young stau:d that I 86 1 had been 
the best season w date for gathering convens to Utah. The gamble had 
paid off. Church tr.Uns became the chief method of rransponing 
migrating Mormons to the Salt Lake Valley until the completion of the 
transcontinental r.Uiroad at Promontory, Utah Ten-itOry, in 1869. 

Bolswred by the nOtable success of the first year, church authorities 
fch extremely optimistic about the 1862 season. They estimated that 
nearly 5,000 Saims- almosl double the1861 figure-could be gathered 
iu 1862. With so many European Saints coming 10 Utal1 church officials 
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worried about the possible negative impact such a large migration 
would hav<' on the overseas missions. But 1 hi~ was clearly a min01 
concern as cvidencc•d b)' the church's Meady encouragemcm of 
European Mormons to immtgratc LO Utah.~11 

The mc11 called tO serve as company captain; for 1862 indudcd 
Homer Duncan; j ohn R. Murdock, who was making his second trip; 
joseph Horne, making his second and last trek to theM issouri River as a 
commander; Ansel P. Harmon; Henry W. Miller; William H. Dame; 
and Hort.on D. Haight. who was to be second on I\' to Murdock in the 
number of church tmins ht: would take east. 

Thl' excessive optinusrn that launched the 1862 immib•Tation 
season rose ever higher " 'ith the success of the first church train 
company that entered the ''lllley on September 24. Homer Duncan had 
piloted a company of 500 convertS across the plains and mountains in 
the remarkable time of sixty-live days. On rhc ncgari,•c side, cxcessh•e 
and persistent rain plagued ir111nigr.uu trains during dte 1862 season. 
Due to an unusually,~et wimer and spring nearly every river and sr ream 
along the trail had risen above flood stage, making ford ing difficult at 
be~r and causing lengthv dclavs. Tht> rivers and streams in the Rocb 
Mountain.~. parricularly the Wru.atch range, were no exception. 
Duncan's train had been forced ro delay its deparrure from the• Salt Lake· 
Valley for two days whi le rhe steep canvon road dried sufficienLiy to 
permit travel. Tearnm·r Frank Br~dsha"' complained chat his oxen had 
"pcrfonncd their part well. (even thou~h) on<-lhird of the way " 'as as 
much by water as by land." Indeed, rhc wet weather affected cvcrv 
church train company tharlcft Sale Lake City during 1862 by delaying 
departure Limes and extending the length of Lime trains \\'ere ()UI On the 
trail by as much as founeen days.21 

The unusuall~ wet weather had posirive attributes. however. rhe 
most import am being a proliferation of " 'ild plants and berries along 
the trai l-a welcome 'upplement to rite immigrant diet of bread 
products. bacort dried peaches and apples. aud brown ~ugar. 
ltlllnigratlls di,covered char wild currant~ and buffalo berries were 
abundant in 1862. They made pies and puddings from wi ld berrie~ and 
tOok ad,•amageofthc copious prickly pear cacti by stripping 1 he needles 
and skin and eating it like fruit. It should be noted here thar rcamsrers 
often ,upplcmctlled 1he traveler'' diet with fresh buffalo and anrclopc 

"Mtflntm..al Slm 'l5 f 18b I). St.b. 
ujllUrnOIII HL\Ifln ' St:1llttnbcr ·.H. uu,~. ~-6; "'""'"'·'' ~ltr .u l~b'l 171. 
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meat which, together with extra domestic cattle transported by most 
companies, generally provided the immigrants with a reasonably well
balanced dieL This " 'as a signific;uu achievement in itself. for one of the 
most difficult obstacles church leaders had faced in formulating the new 
system was the enormous logisric-..U problem of supplying thousands of 
immigrants with food at the right time and placc.22 

The optimism expressed bv church leaders at the st<trt of the 1862 
season was not eruircly misplaced. Indeed, Lhc year's immib'l'ation totals 
were ~ignificaml v higher than the previous year. The church rrain~ 

~sistcd clo~t·to 3,000 Saim~ from Europe and the United States in 1862 
and employed 2,880 oxen and 262 wagons. The seven companies 
carried 143,315 pounds of flour. Except for the tonnage in nour, the 
church rr:uns were larger in every other category compared 1~ith the 
1861 >Cason. Church leaders looked to 1 he I 863 season with even 
greater expectations. 

As the new immigration season approached, John R. Murdock, 
John F. Sanders, William B. Prc>ton, Peter Nebeker, Daniel D. 
McAnhur. Honan D. Haight, J o hn W. Woolley, Thomas E. Ricks, 
Rosel Hyde, and Samuel D. Whitewcrecbosen to lead companies. They 
111adc rl rcir way to theM issouri River amid persistent rumors o f hostile 
ludian acth·iry. Feramorz Little, immigration agent in Florence, warned 
tt'3.rnstcr john Young that rhc Sioux were on a war tooting and that 
captaius and reamsrer~ should takt· extra precautions in protectillg their 
livcsrock and provisions. Little guararnecd that four additional horse
men from Utah would be auachcd lO the company for use as nigln 
guards and scours; however, as Lhc churcl1 train pressed closer to the 
Sioux h u 111 i ng grounds, the gua rds Little had prom is eel fail cd to appcar. 
Sr ill, Murdock traveled cautiously forward, pa.ssiugthe large bend in the 
Platte River rwemy-five miles west of Ash Hol low. While at the Big Bend 
campsirc, a ~quad of Union >Oldicrs approached with the 1varnir1g rhat 
"the devil w~ lcrloosc"-meaning that Sitting Bull was again l\'arring 
againsl the wbite man. In spite of this alarming infom1ation, Murdock 
continued on. finally arril'ing in Salt Lake Ciry on August 29 where he 
reponed with great rel ief that he had not e.xpericnccd aJl}' form of 
harassmem frorn the Sioux. 

The second church train corn pru rv, piloted by John F. Sa ndcrs. had 
no trouble with lndirurs but experienced problems with cattle. Starting 
from Florence with 398 oxen, 5 hor~cs, and 55 1\'agons. th(· captain 

:lC.tr•lhnr L \\' \\C'Jic l .. ;uoahcC", "Antohl..,gr.'lplno, 1850" and 1860'-" 0 1" /'rlmw 1/mftiKt; 12: 
ac•~ · '''' 
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n·porwd d1a1 his animals had not weathered the journey verv well and 
were:: gcncrallv in poor condition bv 1 he tunc thcv reached the:: Sail Lake 
Valle,· em Scptt·mbcr 5, 1863. The poor condition of the o>.cn wa' 
attributed to 1 he inexperience of the immigrant~, most of whom were 
Scandina,•ian, who drove them too harsh lv. 11 

As th(• last three com panic> rolled into the: val ley Brigham Young 
and his counselors had genuine n::~on for jubilation. The people in 
Utah had sacrificed a great deal during the fit">tthrce years that churc-h 
crains travelc<.lto and from the Mis~ouri River. In a communitv with a 
primarily agricultural economic base, the constant need for manpower 
to run the immigration >ystem created hard;hips for those who;e 
husbands, fathers, and brothers were away for long periods of lime. But 
the numbers justified Young's elation. The toLa!s for 1863 showed an 
increase in C\'Cry category Over 1862. Qf the:: 3,646 Converts who had 
been assisted to the Great Ba;in, 2,1 17 were from the British Isle>, I ,428 
were nath•es of Scandinavian coumrics, and 83 claimed Gemtanv, 
France, Swit7.crland, Poland, or Italy as their natiw coumric::>.1 1 

The final ph.t~e of church traill immigration span11cd the• livt~~ car 
pt>riod beginning in 186<1 and ending in late 1868. Although the church 
'~as unable to omfit companies in 1865 and 1867 became of the Black 
Hawk. War in Utah, nc,·cnhdes,, during the last three vears church 
trdill> operated ( 186-1 , I 866, 1868], the numberofimmigratu' gathct cd 
to Utah ncar!~· equaled the success experienced during the first three 
'cars oft he wstcm. H 

In 1864. tlw l~t full year of tht• Ci,·il War, ~ix dtUrch traim left Salt 
Lake City for Wvoming, Nebraska Territory. Captaim were John R. 
Murdock., William Prcsron,Joscph S. Rawlins, WilliamS. Warren, Issac 
Canfield, and William I lyde. These capable leader~ helped to gather 
Mom1om fTomthc United Kingdom, cominemal Europe, Rus,ia, and 
the United State\. Combined, the six companies tt\ed I ,717 oxen, 58 
horses, I 70 wagons, and 28 mules. An estimated 150,000 pounds of 
flour were hauled to storage points along the traiL such as Ash Hollow, 
and to the outlining terminal at Wyoming. 

While som<' companies experienced little or no ho>tility from 
'''arring lndilms, Siou~ activitY continued to increase in both violence 
and number of incidents during the last two vcars of the Civil War. 

)<tim RA.\ Ynun;,: ' ,\uw baugt.tpl!\ , I .Sid;' f'lm P'runtYt lfmfoj, , 1. ;,t~ !'J 
• \hUm"'"' \1!71; J. ~ I !l:t.!k b lU; J.unt,A L111l•·· RI<"Ktllflhuai.V.mln.f lmwrur.. l dl/t 1 ;-,At t..a~t'f .sh, 
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Amagon ism 1oward tl•c whi1c man ll·om Cheyenne <llld Sioux Indians 
c'calau:d 1hroughou1 1he dt'C"dde of the 1 860~ a; the overland trnih 
bcCiiiiiC noodcd with immigrams rushing i1110 the W('SICrll frontier. 

In spite of Indian deprcda1ions in 1hc Powder Rivc1 rc!,'l<)ll, 
di>ca>c, and foul wea1hcr, church aulhoritics considered 186·1 '>uc
cessful. No1 as many Sainas immigraacd in 1864 as in 1he p revious year, 
btu 1 he cumulauve IOta I or convcns gathered and good> donated still 
amoumcd 10 imprcs,ivc numbers. 

At the beginning of 1865 Brit ish Sairm " 'ere informed 1hat no 
church 1 rains wou ld opera te 1 hat vcar. The church said i1 needed a vcar· 
long hia1us for rebui lding srock herds v;t>tlv depleted during the four 
pn·viou~ inunigra1ion seasons. Wl1ilc ahi~ reasoning cenainly had 
,'3Jid i1 y, the church failed to include in its official Slalcmem 1he nega1ivc 
impac1 of 1hc Civil War and the ini1iadon of Indian hostilities in the 
n·mraJ ~nd Mllllhcrn scctiom ofU1ah Tnri1ory. As 10 the rom1cr, i1 had 
bt•conw (•vcn mort• difficult for 1 he church's Nc1v York immigra1ion 
agcm 10 secure sui1ablc lanc.ling poin1s along 1 h~: Eas1 Coas1, bu1 
au1horili1·s 1hough1 1ha1 the problem wou ld ease wiah th<: impending 
dcfcal of the ConfedcrdtC Am1y. 1\lorc signi lkanl wa~ the Otllbrcak or 
1he Black Hawk War in Utah in Aprill865. A comprchensi'e stud~ of 
1his conllic1 ts inappropriate lwre, bu1 suffice i1 to sav llm1 during 1he 
pt•t iod of hostilities, 1 he sc1tlcrs in 1 hi~ region ;uffcrcd enormously- iu 
terms of cxpenc.li1ure>, manpowt•r, and 1 htlo>> oflivestock. I ndccd, 1hc 
loss of ca1Lie and 1he nceJ for u1anpower in the 1crri1ory were 1he direct 
l<tli>C> of tile church's inabilitv to >end 1rain> east in 1865 and 1867.tb 

Indian ,,·ars no1wi1hstanding. 1he church lcadclship fell in 1866 
thai they cou ld not clt'lay tltt: n·sumption of the church train immi
gralion lor anmh1•r vc-af'. Conscqu1·mlv, Brrgham Young announced 
th~ttt·n companic~ would be st•m to the:- tllllllning 1own ofW)·oming w 
,t.ssi\1 immigram> 10 U1ah. The call fur 5 15 men, 3,042 Oxt>n, 89 hor\C>, 
134 mules. and 397 wagons, plus an rsaimated 250.000 pounds ofllour, 
wcm> inc~t·dihl.- CI>Usidt·ring tlw terril<>"' wa> engaged in a ms1ll• 
Indian ''"dr. 

Called as company leaders in I ~66 were· Thoma;, E. Rick>, Samuel 
0 . Whm:, Wil ltam II. Chip111an, John 0. Hollacla) , Pe1er Ncb<•ker, 
Daniel Th<>mpson, Joseph S. Rawltm. Andrew H. Scou, !-lemon D. 
Haigh1, and Abner Lowry. Thew tc·n hrought a l01alof3,335 Sain1' 10 
tht• va lley, >ccond onlv w the: 1863 lnA"h of3.697 convetl>. 

""'1 ullitl~c. J/ut,n >f !}.Jit I.A1.t (Jh. I' :il.o 1. 
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Bv 1866 church trains " 'ere making rhc rrip casr and back on rhe 
average of 120 days, leaving rhe Salt Lake Valley in late April, rhcy 
arrived in Wyoming l>~ larcjunc or early july. After organizing at the 
ouLfit.ting station, captains returned w the Grt•at B<~~in a> quickly as 
possible. This trip usually wok experienced captains from 60 LO 65 days. 
Thctjrncsteadilydirninishcd as the end of the Civil War freed the Union 
Pacific Railroad to extend its track we•r. bringing the outfitting posts 
closer ro Utah. Evidence of the reduction of time spem on the trail came 
from the first church train of the 1866 season. On July 6 Thomas Ricks'> 
company of25 1 Saints departed from Wyoming \vilh 46 wagons pulled 
by 194 oxen. lr arrived in the Salt Lake Val lt·v on September 4-60 davs 
latcr.l' 

The 1866 immigration sca!>on ended on a tragic note when Captain 
Abner Lowr:~s companv was ra\•aged bv cholera. Acwallv, the drolera 
outbreak had firsr appeared on tht• immigrant ;hip Cavour while it was 
still on 1 he At Iamie Oceau. By r he time the !,'TUup r·cachcd 1 he outliuing 
>tation m Wyoming in early Augu;r i1 was too late in rhe season to allow 
rhe weakened Sarnrs the recuperative period they required. The catas-
1 rophic result wa.~ thar ~c,·cmv-onc C011\'Crts (mostly Scandinavian) died 
befor<' reaching the piedmont of the Rorky Moumains. 

In spite of the devastating toll to the Lowrv company the 1866 
immigration >cason can bl:' viewed as successful. More Saims cros~cd 
the plains and moun cains than in any previous $Cason except 1863. The 
strenuous effort put forth by both the leaders and members of the 
t·hurch resu lted in the gathering of3,335 converu and was es~en 1ial in 
making the year's immigra1ion a fruitful endeavor.18 

lu 1868 Brigham Young announced that an immense gathering 
effort would be made; and, in response, ten church 1rain companic; 
''ere organi/.Cd under the leadership of caprai115 Cht·~tcr La\ eland, 
juseph S. Rawlins, John R. Murdod., Honan B. Haight. Warren S. 
Seeley, Simp>nn A. Molen, Daniel 0. McAnhur,John Gillcspie,jolm G. 
Holmau, and Edward T. Mumford. 

lmcrestiuglv. Loveland, Rawlins. r.rurdock, and Mumford piloted 
mule trains rathcrthan ox traius. Usuallv sbc tnulcs were hitdrcd 10 each 
wagon instead of rhc standard four-yoke hook-up of the church bull 
teams. Among other things, the use of rnulcs by four companies 
prov•dcs evidence of a hea\'\ loss of oxeu duri rtg Indian skirm1shes rn 

Atnll}ttcJH, r;,talll.J.UII 1\tn~ml, p. lOlS~ j•Jurn.J lh,tnn., SrJIII:'IlliM"r t, h6b. 
·'\'t~unJil.llnlun, I'· lbb . .Juutn.tl iii\IUI"', Onob('t '2:!, lf(tJ6 
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C. W. Carttr plwtograph of a11 1867 immigrant train ilt Echo C<lll)'OIL Note poieJ of 
tJ.r lraii!COillinrllla/ trltgrapl., ((JIItf!IJ•trrl it~fol/1861 US/IS collutior~.l. 

Utah iu both 1865 and 186 7. There is aho t·vidcncc that Brigham Young 
wanted to reduce the time church cotnp;mic> spen t out he trd.il iu on.lcr 
t<J minim izt' the monalitv nne r rom discit~c and w dim inate ~s much as 
possible the Indian depredations in rhe Powder River region. By shifting 
to mules church tram companie' could accomplish both goals. J ndccd, 
m11ic train~ reduced the time ~pent un the trail by alnto>ttcn day,.29 

With the railroad rapidly advauciug west in I 868 the church was 
afforded extra time to prepare lor the immigration before sending 
reams 10 hod1 Laramie and Benton. Rather than 'ctLing out in late April, 
captains could delay their depanure fro m the vallt'Y uutil mid-June. 

lu late Septc•nber 1868 a siguilican1 cvcut took place. Edward T. 
Mumford, \\'ho piloted r he final 'mall church 1 raiu company into dtc 
Salt Lake Valley, accornpl i~hcd the trek with no accident> or in jurk> in 
twem,•- four days. With lit de fanfare. the Mumford compailY rolled imo 
town on September 2•1. What went Ullllotircd by rhc new immigrant~. 
indudi11g Mumford, was rhatrh<')' had ,,;mcss('d the end of a unique era. 

~)rJUIIMIIIl\11)1'\, )t"jt(f'lllbtr 2:4, ·' tlhb. I . (fu•m..- 0. L,u,.on. Pulfddfl "'"'~dnm ,~form>m /Jt"lttl 
(.(Jrtit.ttl. r:ll,lpi" nt Arnm.tllrt l:oopnatu~ hprnmu { Furu;rttJ\\ 11, N. H .! \i.t.rdt.LLI Jlme, Co • I (J I i J, p 
~2b 



Uttur Historical Qyarterly 

Clearly, the second stage of the church train sy>tcm ( 1 86•1-68) had 
equaled the success enjoyed during 1 he first phase ( 1861-63). In the last 
three years ( 1864, 1866, 1868) that church trains were sent to gather 
converts, 9,264 made the pilgrimage to Utall. The factor that sets the 
second hatrs gathering apan from the earlier immigration was the 
added economic IJurdcn crcared by d1c Black Ha"•k War. In 'Pile of 1 ht• 
sanf!;u inarv connict in Urah the church could ;till pro,·idc the wamswrs. 
catlic. mules, and other provtsions necessary to bring thousands of new 
Monnom wthc Creal B<tsin. Had 1 he church bt·cu able to s1·nd teams in 
1865 and 1867, it i-safc to ~~~~unw that atlc~t ·I ,OOO additional cotwct1' 
could have joined the exodus 10 Utah. Still. tht.· fi!\'urcs for the eight·YcaJ· 
history of the churd1 train s\'Slcllt arc iu1prcssivc. Approx.imatch· 
18,466 com•en.< crosst•d the plains and mountaim in ox and mult~ 
driven wagtul~. In addition, 1,956 wagon~ '''erf.' used; 2,4 83 men from 
Utah were called imo service; more than 17 ,H3 oxen, mules, and 
horses were either donated bv member~ oft he church living in Urah or 
\vcrc purchased by immigration agent~ in the East; and I ,279,28tl 
pounds of nour and 120.500 pounds of dried meat were hauled bv 
church trains during the six years of service.'i" 

his also imponantto undencore the signi!'icancc of the "up and 
back" journey with reference to the lime it took to complete the trek. 
After al l, it was precisclv due to the abiliw of the church tr-dins 10 

complete the double journey that the system " 'a.< anempted in the first 
place. Thanks 10 1 he pioneering efforts ofFcramor-L Liuleandjoscph W. 
Young, the ta~k that was <>nce thought to be impos>iblc became routine 
after 1860. In 1847 the initial expedition o f 143 Mormons 10ok four 
months to get from the Missouri River 10 the Creal Ba>in. In 1861 the 
church train$ accomplished the journey both to and from the Missouri 
River in the same four-momh period. doubling the speed of travel. 

B'· 1868, due tO the wcs"''ard thn.tSI of the railroad, captains were 
making the rouud trip in less than rwo month~. In the following vear, 
immigrants could cross the entire cont inent b)' rail. Nt.-ver again would 
their number> be as high as thev were during the decade of the 1860s. 
Indeed, the church train experiment of l861 had blossomed into one of 
th" most successfully organized immigration sy<tems in the history of 
rhe United Srates in the nineteen th ceruury. 

''Cum rilnl lmm 'c.Uh lnl:ot.l\ I M~ I '(18' found in IJ.oml \ (I• ' 'llUIII.lllli\Ull,, .uul 1111/nuual 
5td,.~ \l;anu\4.11pl lli•tu"· tj( Un~th;un \ uung. IIHd I>((; lrll\tUI. ; l ungDII•UI rrom \\\umlug. 
t\t:hni.l.d," rp I I !-- I 'o jl'lhMl, t lmrr-A t:JwmoiOJC&, Pll hi-7'). B II R.uhl~l h, -4 r~'''P''"'"Jm, lfnu,,.. r{ 
tltt C®M t( }tu"' CluuJ (ij'l.lltlfl ,/in Sam11. 6 ,-ol,. S.tlt l...1k c•''· I'J30t. 5: JO'l -11; l..at \!Hl, l'ttil..Jr to 
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